
The Little Book of BIG 
Influence



You've done your brilliant thinking 

Worked out what needs to happen

Know the pieces to put together

But you need others to help you

We 

know 

how it is 

So what can you do to INFLUENCEthem ?



Does it do what it 

says on the tin?

Think of what youõre 

trying to achieve as a 

BRAND

which youõre selling

what are you promising?
what else will people expect to get?

what do you want in return?
how will people feel about the deal?

TIP: read Seth Godin on what is a brand?

http://sethgodin.typepad.com/seths_blog/2009/12/define-brand.html


There can be a 

lot of people 

to involve

Think about 

WHO 

will affect your 

chances of success

TIP: build a simple

influence mindmap

http://www.mindtools.com/pages/article/newPPM_83.htm


Each will have power, 

interest or both

Map out each ôstakeholderõ in terms of 

their RELATIVE IMPACT

on your success or failure 

TIP: try also creating a 

Force Field analysis

http://www.mnazari.com/InfoLit/Site_files/5_files/image011.gif


Look under the surface to find their

Symptoms

Patterns

Structures

CAUSES

TIP: use

ô5 whysõ root cause analysis

Obstacles should 

be prepared for


