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We
know
ROw it I8;

You'vadone your briltianking
Worked out what needs to I

Know the pieces to put to
But you need others to he

So what can you do to INFLUENCEhem ?
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Doesiit do what iit
says @nthe tin?

Think of what vyo
trying to achieve as a

BRAND

which youodre s

what are you promising?

what else will people expect to ge
what do you want in return?

how will people feel about the dee

TIP: read Seth Godin on  what is a brand?



http://sethgodin.typepad.com/seths_blog/2009/12/define-brand.html

) - COSTOMERS

2 - SHAREHCLDERS
3 - poricy mAVAGERS

¢
5 - CHIEF €xEC,
b - DiR ¢F FinAntE

. CommS mANAGERS

Think about

WHO

will affect your
chances of success



http://www.mindtools.com/pages/article/newPPM_83.htm

CONTROL
ROOM

Map out each 6stakeholbdeT o6 in

mer RELATIVE IMPACT

on your success or failure

TIP: try also creating a
Force Field analysis
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http://www.mnazari.com/InfoLit/Site_files/5_files/image011.gif

Obstacles should
be prepared for
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Symptoms

Patterns

Structures

CAUSES

TIP: use
65 whysd root ca




