
unlocking 
organisation’s 

It’s hard to capture the knowledge we have

Working in silos means we miss opportunities

We don’t want to keep reinventing the wheel

What clients are saying
The BIG QUESTION we’re asked

How can we make the whole more than the sum of the parts?

> organisation design as 3 ways to get things done (Fairtlough)

> insight as diverse learning styles (Honey & Mumford)

> knowledge exchange as collaborative learning (Senge)

> decision-making as learning  through play (De Geus)

> adult learning as trial and error (Kolb)

> leaders as exemplars (Lorenz)

And the theory behind 

the practice?

How 
does your 

organisation 
rate?

What we’re 

finding works

Some organisation design 
(but not too much):

Get the right blend of hierarchy 
and responsible autonomy

information

know about 

know how 

(k)now do

Work structured to exchange 
knowledge through P2P contact

Use projects, peer assists and ‘planning 
as play’

your
knowledge

(Just) enough infrastructure to 
capture knowledge

Enable knowledge storage and sharing 
that appeals to different learning styles

A culture of curiosity and 
openness to ideas:

Leaders ask questions and are 
willing to say “I don’t know”


