ilR
idenk Independent Research

Question focused research:
Insightful investigation of opinion
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Idenk Independent Research:
Deliberation, exploration, listening, investigation, choices

Benchmarking Knowledge :
capturing Voting
360 degree
feedback Report writing
Vox-pops
S’Fakehqlder Skills POP
interviews audits
Polling
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The difference that makes the difference

Rapid insight, conducted by experienced partners, able to
quickly get to the important points for what you're trying to
achieve

Projects personally led by very experienced researchers,
authors and consultants (eg Danny Dicks, David Dowe, Simon

Sherrington)

All work supervised by Phil Hadridge or Ross Pow
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Example purposes f 'I50r.t -
and methods Rl

Questions Answers
Perspectives Suggestions

Face to face: :
meeting Focus Group Interviews

Type of
contact...

Virtual:
offline

www. [T .com
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iIR: The offer and options

Sometimes linked to an idenk event to maximise creativity,
choice, consensus and completion

Campaign Room

Staff day or Team Development
Stakeholder event

Senior team strategy session

Deep diagnosis and Thorough Thinking Day

We share some of the skills and methods underpinning our highly
evaluated approach in our Thinking Skills training
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Example outputs

b Bt BhEy - | ilimt Ladulp kot e

1. ‘Whik tr the bed thing She Déreciorste hat debversd during B lact pear
[=ther Becacss pou witramsd it or heard aboat 150

1. Waak it b Bring you arw meat proad af i pour pemional wetk oeer She
laxt P mrontial

3 Wik neecs ta bupows for the avent on 28 and 28 Febraary ta be a preat
oo &f yous Hram?

4. 'What b yous prefermed Senction and form dar yous been mewtings e
parpie, fresusney ate)l
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GIVEN PROJECT 2010, WHAT ARE

The group highlighted a range of things that would THE CRITICAL THINGS WE CAN
fid #1 START DOING RIGHT NOW TO MOVE
contiaence... THE DRGANISATION FORWARD?

Proactive, coordinate tlts of vote on three proposals to address admin /
communications from PCT support resourcing issues
media, partner agencies ani'g .
the communities (also takil
local community feed| ‘&

Delivery of the Investing for Health pi 3
Programmes Improved relationship between the
PCT and the public - i.e. more :

marketing of the work done and

Joined up working with other the services available to ensure
directorates, showing strength as a that those who really need
team services are accessing them

Clear frameworks setting out To feel like we all know what one
priorities and timescales with is d

regular feedback on how the
Directorate is meeting its aims
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idenk

idenk support encompasses the critical ‘4 Is’ :

The inspiration-implementation cycle
All organisations face the challenge of delivering
results today while creating fresh ideas that
make them successful in the future

Inspirational
ideas

Ross Pow

idenk Limited

+44 (0) 7787 125 800
ross.pow@idenk.com

Skilled
interaction Brilliant
’ implementation
Individual

talent

The individual-interaction balance
People need to learn how to unlock their talents
through building their own capabilities and
improving the quality of how they work together

Phil Hadridge

idenk Limited

+44 (0) 7867 538 184
phil.hadridge@idenk.com
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